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Our faculty and students deserve better.  Too many faculty in Conolly College find 
themselves teaching mostly general education students with little interest in the 
course subject matter.  Many end up resenting their students and falling into a deep 
and unsatisfying intellectual rut.  Our students endure the general educational 
requirements, do poorly, and too often drop out before they can find their academic 
moorings.  Both students and faculty have good reason to get demoralized and to lose 
their academic focus.  We think we should and can change this by permitting general 
education faculty to explore the integrative learning strategies made possible within 
the LIU-B Learning Communities Program.  The Center for Experimental Education can 
help to catalyze changes in how general education courses are taught and help 
improve learning and retention at LIU. The plan is to permit faculty to: 
 
Discover – options for learning and teaching, especially in core courses, suggested by 
faculty and researched by the Centeri. 
 
Investigate – possible models of learning and teaching that could be of use at LIU. 
 
Support – assist faculty to adapt teaching models to their courses, design LC modules, 
and work with departments and chairs to incorporate these reforms.  This can be 
designed so that faculty can form a LIUBLC Faculty Learning Community that can 
facilitate faculty collaboration and interdisciplinary communicationii. 
 
Evaluate – new courses that utilize new teaching and learning models for retention 
and academic progress.  Assist faculty to research and write about teaching and 
learning experiments. 
 
Develop – examples of best practices in teaching and learning to circulate to faculty 
and administrationiii 
 
Teach – utilize successful best practices faculty to mentor and teach other faculty 
 
 
Possibilities and Questions: 
How do we differentiate the work of the Center from the Teaching & Learning 
Seminars?  We will certainly not duplicate any of the online faculty training conducted 
by the Summer Teaching with Technology Institute conducted by Academic Affairs.  
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Our mission is also to not change disciplinary curriculum content.  That remains the 
prerogative of departments. 
In general, we don’t need to reinvent faculty development.  Our mission is narrower, 
tied to the first two years, oriented to boosting the work of the learning communities 
program, and faculty driven.  More importantly, we hope to sift through existing 
teaching and learning models to determine what makes sense given who we are as an 
institution with our students and our curriculum.   We need to find ways to connect 
the work of the Center to Bob Nathanson’s Retention Study, the Gateway Committee 
research, and the Teaching & Learning Initiative.  Overall, we think that the Center’s 
work will be a more collaborative experience as well as a laboratory for faculty 
exploration of teaching options.  Some initial ideas about these other projects: 

• The Nathanson study reports that students often complain about their core general education 
courses that, “I don’t know why I took that class,” or “It was given to me.”	  	  

• Gateway Experience Committee data suggests that income, gender, and ethnic/racial background 
have an impact on low GPA levels and retention.  Perhaps, faculty can make greater use of such big 
data in developing their courses and department curriculum? Certainly this data provides 
opportunities for faculty to not only innovate their teaching but also research and write about it for 
publication.   

• Most of the goals of the Teaching & Learning Initiative correspond well with those of the Center.  
These include:  
o To organize events that promote innovative campus-community collaboration 
o To organize events that cultivate learning communities 
o To coordinate discussions and workshops regarding current research on 

teaching and learning 
 
Possible experiments: 

1. Peer or supplementary instruction 
2. Simulation and role playing models of teaching (Barnard) 
3. Flipped classrooms 
4. Active learning 
5. E-portfolios 
6. Co-curricular methods 
7. Capstone courses 
8. Common reads 
9. Service learning 
10. Internships 
11. Second-year programsiv 

 
 
 
 
                                         
i One example is at the U. of Rochester: http://www.rochester.edu/college/cetl/faculty/index.html 
ii Some call these “collaboratories” or “workshopping.”  See 
http://www.rochester.edu/pr/Review/V73N5/0401_teaching.html 
iii See http://teaching.uncc.edu/articles-books/best-practice-articles/course-development/best-
practices  
iv See Association of American Colleges and Universities study at: http://www.aacu.org/leap/hip.cfm 


